AHTUKPU3NCHaA NporpamMmMa no KoMnieKTaymm
MNPOMbILLIEHHBIX NPeANPUSTUIA

B HacTOfllee BpemMA B YC/NOBUAX MUPOBOIO0 (PUHAHCOBOrO Kpusuca
Hanbosee akTya/lbHbIMU CTa/M  BOMPOCbI MO  pa3paboTKe aHTUKPU3UCHbIX
nporpaMMm Mo JAalbHewenn [OesTeNlbHOCTU U BbDKMBAHUIO MPOMBILLIEHHbIX
NPeanpuaTUiA, pelleHre KOTOPbIX 3a4acTyl0 CBOAWUTCA K COKPALLEHUIO Wn
ONTUMM3aLMN  PacXOLOB Ha pas3MyHble HYXAbl. 3aKyn MaTepuaioB W
KOMMNEKTYIOLWMX  ABNAETCA  HEOTHbEMJIEMOM  4acTbl0  MPOM3BOACTBEHHOIO
npowecca, Mo3TOMYy COKpalleHMe 3aTpaT Ha pacxXOofHble MaTepuasibl MOXET
OTpULATENbHO CKa3aTbCA Ha >KM3HECMOCOOHOCTM npeanpuatusa. OfHUM K3
PEeHNA Mo BbIXOLY W3 [AHHOW CUTyauun SBASETCA MOUCK  HafeXHbIX
MOCTaBLUMKOB MPOAYKLUMN, COOTBETCTBYHOLLEN ONTUMaJIbHOMY COOTHOLLEHUIO
«LleHa-KayecTBO».

MOAWMMHUKA  KAYEHUs  SABNAKOTCA BaXXHOW  COCTaBMAOWENA  Nt06oro
npou3soAcTBa. [pobnemMbl € AaHHBIMU  KOMMIEKTYHOLWMMN  BO3HUKaIN UK
BO3HMKAIOT Y /1H060r0 MPOMbILLIEHHOIO NPEANPUATUSA B CBA3WN C NPUCYTCTBMEM B
CerMeHTe  POCCUMICKOr0  pblHKA  HeL0OpPOKAaYeCTBEHHbIX  MOALUMMHUKOB,
XapakTepusylowWmMMca  Ha/IMuMeM  MPOAYKUMM  KUTAWCKOro  Npou3BOACTBA
(nogWMNHUKMN 1 KOMMJEKTylolWmMe  ANA  OTEYeCTBEHHbIX  3aBOOB-
NMPOU3BOAUTENEN), CHUXEHNEM KayeCTBa OTEYECTBEHHBIX MOALIMMHUKOB, a TakXke
Ha/IMuMem 60/IbLLIOTO KOMMYeCTBa KOHTpagaKTHOM NpoayKLmMW.

B cnoxuBlimxca 06CTOATENbCTBaX BO3HMKaeT BOMPOC — Kak 06ecneyunTb
MPOU3BOACTBO KAYECTBEHHLIMU MOALUMMHMKAMU MPU MUHUMabHbLIX 3aTpartax?
[ns peweHns 3TOro BOMpoca MHOrMe MPeanpuaTUS  HauvMHatoT obpallaTtb
BHV/MaHWe Ha Ma/l03HaKOMble OpeHAbl 1 KOMNaHWUKM, KOTOPbIE ABMAKOTCA «CepbIMn»
AUnepamy  MHOCTPaHHbIX MPOU3BOAUTENEN, HO He BCerfja [aHHblii  OnbIT
OKa3blBaeTcs ydayHbiM. [0pa3go OonbliMM  JOBepveM Yy MOTpebuTenei
MoMb3YOTCA  KOMMaHWW, HEMoCPeACTBEHHO  ABAAKOLMECH MNPeACTaBUTENAMM
3aBOJ0B-MPOU3BOAUTENEN,  UMEIOLLME  PasBUTYIO  AUCTPUOLIOTOPCKYHD U
ANNEPCKYIO CETb, & TaKXe OCYLLECTBNAILLE NOCTOAHHYIO ABYCTOPOHHIOK CBA3b
«MOCTaBLUMK-NOTPEOUTE b,

Ha 9srtane 3KOHOMWYECKMX pediopM  POCCUIACKAs  MOALLIMMHUKOBAS
MPOMbILLNIEHHOCTb MOTepsAna Nno3vumMy Ha pPbliHKe 3a CUET COKPALLEHUS BHeApPeHWs
(PMHAHCOBBIX B/IMBAHWUIA M HOBbIX TEXHOMIOTUIA B MPOU3BOACTBO, YTO MPUBENO K
CHVXXEHMIO KayecTBa M 00beMOB MPOM3BOACTBA. CUTyauMs Ha pPbiHKE NprBena K
MOSIB/IEHNIO 6ONBLIOIr0 KOMMYECTBA MOALLUMIMHUKOB KUTACKOro NMPOU3BOACTBA, He
OTBEYaOLLMX TEXHNYECKUM TPe6OBaHMAM U HOpPMaMm, MPUHATLIM B Hallel CTpaHe.
3A0  «MHTep  MoawwvnHuk-Ipynn»,  Kak  AONTOBPEMEHHbLIA  napTep
MPOMBILLIEHHBIX NPEeANPUATHIA B 061acT MOCTaBOK MOALUMMHUKOB B CBA3N CO
C/TIOXUBLLMMUCA 0BCTOATENLCTBAMU Hayasl MOWCK a/lbTEPHATUBHbIX BapMaHTOB, U
06paTn BHUMaHWE Ha AMOHCKUX NPOU3BOAUTENEN MOALUMIMHUKOBON NMPOAYKLUN.
B pesynbtate MexayHapoAHbIX neperosopoB B 2005 r. npegnpusaTtne noayyvyvnio
9KCK/IO3MBHOE MpaBO Ha MpeAcTaBieHWe B PoccMmM WMHTEPEcOB SAMOHCKOrO
noAwmnnHukosoro 3asoga FBJ, a ¢ 2008 r. cTano cTparerMyecknum napTHEPOM Mo
NPOABUXEHUIO AMOHCKOM KomnaHmn Nachi.



3aBo4 NO npou3BOACTBY noawunHukos FBJ-Bearings International,
pacnonoXeHHoln B r. Ocaka, HAnNoHWA, npeacTaBnseT cobo OAHO K3
COBPEMEHHENLLMX NPeAnpPUATUIA, MOCTaBNAOLEe NMPOAYKLUMNIO, COOTBETCTBYHOLLYIO
KPUTEPUIO «LjeHa — KayeCTBO» Ha MMUPOBOW PbIHOK MOALIMMHMKOBOW NPOAYKLUM
6onee 50 ner.

MpMMeHAA camble  COBPEMEHHble  TEXHOMIOTMM  MPOEKTMPOBaHUA U
npoun3BoACTBa NOALIMMHNUKOBON MNPOAYKLMKW, KOMNaHWs ONTMMU3MpOBana
3aTpaTHbIA MeXaHW3M U NPU UCKIHOYUTENBHO KOHKYPEHTHOM LieHO06pa3oBaHum,
aobunacb nokasaTefieil KadecTBa Ha YPOBHE — NIyYlIMX MMPOBbLIX aHa/0roB.
KomnaHua paspabotana W BHegpwna CUCTEMY  YrpaB/ieHUs  KayecTBOM,
Mpou3BOAMMan NPOAYKUMA CepTM(HMLMPOBaHa Mo AMOHCKOMY CTaHAApTy KayecTsa
JIS, 1SO 9001:2000, ctaHgapty IQnet u TOCT P. Kpome Toro, FBJ — oauH 13
HEMHOIMX NPOW3BOAMUTENEN, NPEACTABAAWMX NOAWMNHAKOBYKO MPOAYKLMIO B
Poccuu, KOTOpbI MMeeT paspeLleHne PocTexHag3opa Ha NpUMeHeHVe NpoayKuum
B 0CO60 OTBETCTBEHHOM 000PYA0BAHNM TAXKEON NPOMBbILLIEHHOCTW.

MogwunnHmMkn mMapkn FBJ um3rotaBnmearoTCa MO 6 KracCy TOYHOCTU U3
BbICOKOYI/1EPOAMCTON XPOMUPOBAHHOMW MOALUMMHUKOBOW CTa/In C TBEPAOCTHIO 60-
65 HRC n coOTBeTCTBYHOT BCeM TpebOBaHMAM, MpPeabsABIsSeMbIM K KayecTBy
NOALUMMHUKOBOWN NPOAYKLUMM HOPMaTUBHON [JOKYMEHTaLMEN.

3A0 «WHTep MogwwmnHuk-Ipynn»  aBnsetca  ouuUnanbHbIM - U
9KCK/HO3MBHLIM MpeacTaBuTenemM B Poccum AnoHcKoro 3asofa FBJ v nonydaet
NOALMMHUKA HAanNpamMyo Yy M3roTOBWUTENS, YTO 3HAYMTESIbHO COKpallaeT Lerb
MOCPEAHMKOB, MPOAAIOLLMX NMPOAYKUMIO A4/19 KOHEYHOro noTpebutens. Hekotopble
3N1EMEHTbLI NOALUMMHUKOB (KOMbLA W cemapatopbl) MPOM3BOAATCA 3a Npejenamu
ANoHcKoro 3asBofa B WHauu, KuTtae, Kopee, rge YCTaHOB/IEHO MOIHOCTLHO
aBTOMaTU3MpPOBaHHOE SINOHCKOE 060pyAoBaHME, MOC/e Yero OTIPYXKAakTCs Ha
3aBof B . Ocaka (AnoHWs), rae Npov3BOAUTCA BXOAHOW KOHTPO/b KayecTBa U
OKOHuYaTe/NlbHasd  cbopka  MOAWMNHUKOB. Tena  KayeHWs  MPOM3BOASATCA
NCKMIOUNTENbHO Ha SANOHCKOM 3aBoge Daiwa Steel. BbliHOC npon3BOACTB 3a
npegensl  AMOHWM OOBACHAETCA >KenaHWeM COKpaTUTb 3aTpatbl Ha apeHay
MOMELLEHWI, COBMIOAEHNE XECTKNX 3KOTIOMMYECKMUX HOPM U TPYAOBble PECcypChl,
YTO B KOHEYHOM WTOre CKa3blBa€TCA Ha OKOHYaTe/IbHOW LieHe MPOAYKUMMU Npw
o6ecneyeHnn BbICOKOTO YPOBHS KayecTBa.

CpaBHeHVEe UeH noAwmnHukos FBJ ¥ NOAWWMNHWKOB POCCUMIACKONO
NMPOW3BOACTBA, 3a4acTyld MPOBOAMMOE HeKoTopbiMW cneunanuctamu, 3AO0
«HTep TMoawmnHUK-Ipynn» CcyYUTaeT HEeKOPPEKTHbIM, MOCKOMbKY LeHbl Ha
OTEYECTBEHHbIE MOALUMMNHUKMA CUMbHO 3aBbllleHbl M CPaBHUMbI C LeHaMn Ha
BbICOKOK/IACCHble MOALUMMHUKA MUPOBbLIX NIMAEPOB 0061acTU Ha SAMNOHCKOM U
a3naTtCKOM pblHKe B LIe/IoM. B CBA3W C 3TMM OTHOCWUTE/IbHO HEBbICOKAs LieHa Ha
AMNOHCKME NOAWNMHUKKM FBJ B CpaBHEHUWM C MNOALIMMHMKAMW POCCUMIACKOro
Npou3BOACTBA He MNOJBepraeT COMHeHMIO KavecTBO FBJ, a daBnsetcs
[OMONHNTENIbHLIM  apPryMEHTOM TOr0, 4YTO [aHHble MOALWMMHUKA OTBeYarT
TpeboBaHMAM MO KPUTEPUIO «LIEHA-Ka4yeCTBO» M BMOJIHE MOTYT MpeTeHAoBaTh Ha
PO/ KOMIM/EKTYHOLNX, Hanbosiee KOHKYPEHTOCMOCOOHbIX M OMTUMASbHBIX AJ14
NMPUMEHEHWS B YCNI0BMAX MUPOBOI0 (PXHAHCOBOIO Kpu3uca.



